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Webinar and audio

• Click on the link: https://www.webcaster4.com/Webcast/Page/584/24600

• Choose to listen with your PC speakers

Webinar and phone

• Click on the link: https://www.webcaster4.com/Webcast/Page/584/24600

• Choose to listen with your phone

• Call in number: 888-625-5230

• Enter the participant code: 9110 6578#

Phone only

• Call in number: 888-625-5230

• Enter the participant code: 9110 6578#

Options to Join
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https://www.webcaster4.com/Webcast/Page/584/24600
https://www.webcaster4.com/Webcast/Page/584/24600


Questions

• During the call, you can submit questions 

several ways. 

– Via webinar chat: You can submit a question via 

the Ask Question button in the webinar tool. Your 

question will only be seen by our presenters.

– Via email: conversations@stls.frb.org.
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mailto:rapid@stls.frb.org


Disclaimer

The opinions expressed in the presentations 

are intended for informational purposes, and 

are not formal opinions of, nor binding on the 

Federal Reserve Bank of St. Louis or the 

Board of Governors of the Federal Reserve 

System.

4



Todays Presenters

• Julie Stackhouse
Executive Vice President
Federal Reserve Bank of St. Louis 

• Larry Sherrer
Senior Examiner- St. Louis Fed's CECL Liaison
Federal Reserve Bank of St. Louis
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– Via webinar chat: You can submit a question via the Ask 
Question button in the webinar tool. Your question will only be 
seen by our presenters.

– Via email: conversations@stls.frb.org. 6

Questions

mailto:rapid@stls.frb.org


Thank You

– Following the call a survey will be sent to all participants. 
Your feedback is very important to us and we appreciate the 
insight you provide to improve this program.

– For more information on Conversations with the St. Louis 
Fed please visit: www.stlouisfed.org/conversations

7

http://www.stlouisfed.org/conversations


8

EXAMPLES-
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Loss Rate Methods –
Today & Future

Current U.S. GAAP

CECL

Unadjusted 
historical 
charge-off 
experience

Qualitative 
adjustments

Loss 
emergence 

period

Loan 
category 
balance

ASC 450
(FAS 5)

ALLL
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historical 
charge-off 
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Qualitative 
adjustments

Loss 
emergence 

period

Loan 
category 
balance

CECL ACL 
(ASC 326)

Annual
Current

Conditions

Current &
Forecast

Today’s 
focus!!

Lifetime



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25

Transition time – another look
For Calendar Year Financials
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Prep Time 3.5 years
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Disclosures * '19, '18, '17 '21,'20,'19 '22,'21,'20,'19 '23,'22,'21,'20,'19
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Quarter
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Disclosures * Not required

Time available for implemention

Earliest date adoption permitted

First period adoption required

* For interim-periods, current year-to-date

considered to be current-period originations.
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Adoption as of 12/31/2021 = 12 months CECL ALLL at YE, but Qtrly incurred loss ALLL

For comparability, these entities may choose to adopt as of 1/1/2021.  



26



27

• CECL retains concept of ‘collateral dependent expediency’ impairment analysis but 

with slightly altered definition

• Modifies rules for loss accounting on AFS debt securities by requiring write-off 

through an allowance with a fair value floor applied to the carrying value of the asset

• Off-balance sheet exposure requires an allowance unless contract is unconditionally 

cancellable by lender (different from today’s guidance)

• Pools should be organized by risk

CECL Tips and Reminders
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